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Mary Myers, LSCP Director of Business Development

* Five years of experience in economic development

* Working toward becoming a Certified Economic Developer
e Certified Business Service Professional

e Certified in Economic Modeling Specialists

e A notary public

Marquette.org/COVID-19/



Lake Superior Community Partnership Mission

To stimulate and sustain a vibrant regional
economy by facilitating economic growth an
prosperity.




Connecting with Businesses Virtually

Marquette.org/COVID-19/
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Crisis Checklist for Your Business

Our team has put together a few ideas that you can work through as a
business owner to help ease some strain on your business.
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What's Next

« SBAM Partnership
» Strategies for economic restart
* Local support programs



Need assistance?

Mary Myers, Director of Business Development
mary@marquette.org | 906.373.9787

Brooke Quinn, Business Development Representative
bgquinn@marquette.org | 313.434.1191

Ashley Szczepanski, Director of Marketing
ashley@marquette.org | 906.250.0512

Emily Tardiff, Marketing Coordinator
etardiff@marquette.org | 906.241.4710

Megan O'Connor, Outreach Coordinator
megan@marquette.org | 989.513.0148

Marquette.org/COVID-19/
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MARTY FITTANTE
Bio

Marty Fittante began to lead InvestUP, the regions’ lead private sector-led
regional economic organization, on January 1, 2019.

Over the preceding fourteen years, Fittante served in the legislature. In
addition to serving as Chief of Staff to an Upper Peninsula Senate District,
Fittante also served as a Policy Advisor to the Michigan House of
Representatives where, among other responsibilities, he managed three
statewide task forces that addressed job creation, education, and
agriculture.

Fittante’s legislative works spanned numerous industries and areas,
including forestry, mining, transportation and regulatory affairs. His
legislative works included helping manage passage of over 100 bills into law,

An Escanaba native, Fittante and his wife Lisa, live in Iron Mountain, where they own an accounting firm
that serves small and medium sized businesses across the Upper Peninsula.

Fittante is a graduate of Bay College, Ferris State University, and Wayne State University Law School.
Following graduation from WSU, he spent thirteen years practicing law in the Upper Peninsula, where he
specialized in criminal defense and domestic relations

A lifelong fan of the Green Bay Packers, Fittante’s utopian vision includes: a 51%t State; an ability to
outplay his wife on the golf course; and where speed limits are advisory.




“Coming together is a beginning; keepin'g together
IS progress; working together is success.
- Henry Ford




Updater

Business support during COVID19S

OFFERING A NETWORK OF UPPER PENINSULA BUSINESS SUPPORT

SMALL BUSINESS RELIEF PROGRAMS

Lake Supenior
Community Partnership
THE REGIONS LEADING RESOURCE FOR
ECONOMIC DEVELOPMENT

DEVELOPMENT CORPORATION

4; MICHIGAN ECONOMIC

Resources for Michigan Businesses During COVID-19

Provided below is a list of resources and infermation for Michigan businesses during the COVID-19
(Corenavirus) outbreak. We will continue to update this page as more resources become available. If you
have any questions ar wish to speak to MEDC directly, please call 888.522.0103.

STAY HOME,
STAY SAFE,
SAVE LIVES

Ofi: al )

LOAN & FUNDING CARES ACT FREQUENTLY UNEMPLOYMENT
OPTIONS AND FMLA ASKED QUESTIONS RESOURCES




© MEDCSmall Exansion o
Business Relief Cap}tal Access
usiness Funding through

Loan Program

Accelerator Funds ~ North. Initiatives In1t1at1ve
19 Moblhty Control Spirits
Community
Solutions Grant Procurement Buy Back Program rogram
Grant Program

“ 27 Stage Growth
Solutions
Extention

Expansion

LOCAL AND STATE PROGRAMMING

Questions: info@update906.com
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If current economic conditions persist, how long could
your firm stay solvent?

Upper Peninsula of Michigan
Montana

Qutstate/Greater Minnesota
Twin Cities region

South Dakota

North Dakota

Wisconsin

0% 20% 40% 60%

80%

100%

M Less than a month
M 1-3 months
4-6 months
Longer than six months

M Don't know

W

NORTHERN INITIATIVES

Money and Know How

As you think about your business post COVID-19, what are your concerns?

1 Market Restart (36%)
2. Cash Impacts (33%)
3. Addressing Staff and Re-securing Employees (12.5%)
4. Contemplating Closing (8%)
S. External Factors (8%)
6. No Concerns (2%)
Overall impact of COVID-19 on March revenue
Compared with January and Februrary 2020 average
Upper Peninsula of Michigan | NN a mLower by more than 75 percent
Minneapolis-St. Paul region [ N a W Lower by 50 to 75 percent
Wwisconsin - N =1 Lower by 25 to 50 percent
Greater Minnesota | 1
Lower by 5 to 25 percent
South Dakota NN — Mostly flat (+/-5 percent)
8 5 perc
North Dakota [N '‘; el
Maritiiia _ igher {by any percent)
mDon't know
0%  20%  40%  60%  80%  100%
Down 50to  Down 25 to Down 5 to
Revenue Forecast, Next Six Months Down 75% 75% 50% 25% Flat

Upper Peninsula 22.80% 25.91% 21.24% 6.74% 5.70%

Higher
2.59%



Senate Looking Into Which Professions Could Restart Safely

The Senate is pulling together a workgroup to look into how certain professions can be allowed to come
back online safely during the coronavirus pandemic. The goal is to craft recommendations for the
Governor by April 17.

Senate Majority Leader Mike SHIRKEY (R-Clarklake) said in a tele-press conference today there are
real-life examples and good evidence to show some businesses can operate "as safely as you can at
home." He said Senators and staff have already collected many such examples and by consulting with
medical professionals, they hope to find where businesses can return to work safely.

He called it a spectrum. A lawn mowing professional might work without interacting with anybody, so is
not at a high risk.

"On the other end of the spectrum is conducting a rock concert at Ford Field, which would be way down
the road of being able to provide assurances of safety for that kind of activity. We are talking about finding
that transition in the middle between those two," Shirkey explained.

Workgroup Focus:

1. What businesses should come on line first;
. How do we strategically bring business back on-line; and
3. What best practices should business embrace to come back on-
line.



“The Chinese use two brush strokes to write the word
‘crisis’. One brush stroke stands for danger; the other for
opportunity. In a crisis, be aware of the danger-but
recognize the opportunity” - John F. Kennedy
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Laura Marohnic- Michigan Small Business Development Center
Regional Director

— Growth Specialist

— Export Certified Specialist
— Financial Analysis

— Funding Solutions

— Business Acquisition

Imarohn@mtu.edu
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Upper Peninsula SBDC

Michigan Small Business
Development Center

e S

AMERICAM"S

SBDC

MICHIGAN




Michigan SBDC Customer Groups

New Ventures

Existing Businesses

Growth Companies

Advanced Technology
Companies




IS
AMERICA'S

SBDC

Michigan SBDC Services

No cost 1:1 business consulting
Business education

Information-based planning through (secondary)
market research

Technology commercialization
Export early stage



Michigan SBDC

IS
AMERICA'S

SBDC Business Education

Take advantage of in-person and online learning opportunities for entrepreneurs. The
MI-SBDC offers a variety of trainings presented by experienced professionals who
can help you start and grow your business.

Register at SBDCMichigan.org/training

Topics Include:

e Starting a Business

* Business Plan

* Financial and Accounting
« Customer Relations

e Government Contracting

* Internet and Social Media
* Legal

« Management

« Marketing and Sales

MICHIGAN SMALL BUSINESS DEVELOPMENT CENTER



TE RO AY
AMERICA'S

SBDC

U.5. Small Business Administration
DEVELOPMENT CORPORATION  Your Small Business Resource

COVID 19 NEXT STEPS

Cash Flow Management Help
with
Lance Wolfe

Wondering how to manage Cash Flow during these weird
times? We will take a granular look at how to figure out how

to plan your cash for the coming months! Join Lance Wolfe, Sr.
Business Consultant with the U.P. Small Business

Development Center for this informative "how-to" workshop!

April 15th & 22nd 3t Noon- Webinar.

MICHIGAN SMALL BUSINESS DEVELOPMENT CENTER



COVID 19 NEXT STEPS

Marketing & Pivoting
with
Nicole Young Potvin

Are you stuck in a marketing Funk? Not quite sure what to do since COVID-
19? This webinar will provide you a new prospective on marketing techniques
and ideas to pivot your current business model fit for the future! Join Nicole
Young, our UP SBDC marketing guru to move you out of Funk and into Full of
new customers!

April 16t" & 23rd at Noon- Webinar.

In partnership with:

MICHIGAN SMALL BUSINESS DEVELOPMENT CENTER



COVID 19 NEXT STEPS

AR & AP Strategies
with
Daniel Yoder

Perplexed with Payments to vendors and suppliers? Not sure of the 'who's
and what's and when's' of payments? Or are you Nervous about Collecting
payments from customers-- not knowing what to expect in the coming
months? Join Daniel Yoder, Sr. Business Consultant with the U.P. SBDC
as we discuss A/R & A/P Strategies for these interesting times!

April 17t & 24th at Noon- Webinar.

In partnership with:

MICHIGAN SMALL BUSINESS DEVELOPMENT CENTER



Meet Your Team

* Lance Wolfe-Sr.
Business Consultant
— Business Start Up
— Business Training
— Business Planning
— Funding Solutions
— Business Acquisition

lwolfe@mtu.edu




Meet Your Team

e Joshua Billington-Sr. Business
Consultant
— Social Media
— Main Street
— Business Start Up
— Funding Solutions
— Business Retention
— Marketing

billingtj@mtu.edu



mailto:billingtj@isupward.org

Meet Your Team

* Daniel Yoder
— Sr. Business Consulting
— Financial Specialist
— SBA Lender Products
— Funding Solutions
— Business Acquisition

dayoder@mtu.edu
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Meet Your Team

* Nicole Young

— Marketing Specialist for Portability
Grant

younghic@gvsu.edu
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Meet Your Team

* Laura Marohnic-Regional
Director
— Growth Specialist
— Export Certified Specialist
— Financial Analysis
— Funding Solutions
— Business Acquisition

Imarohn@mtu.edu
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The Michigan UP SBDC

Funded through a cooperative
agreement with the

U.S. Small Business Administration
(SBA)

Michigan Economic Development
Corporation (MEDC)

Hosting and matching funds from
Michigan Technological University

Laura Marohnic,
Regional Director
lemarohn@mtu.edu
_in partnership wih: SBDCMichigan.org

ELOPMENT CENTER



GOVID-19 RESOURCES

Marquette.org/COVID-19/




Laura is a graduate of the University of Michigan and
the University of Wisconsin Law School. She
maintains licensure in Wisconsin as well as Michigan.
Laura serves as a management representative on the
board of the U.P. Labor-Management Council, and
has been named a "Rising Star" in Michigan Super
Lawyers. She has a general practice with an
emphasis on  management-side labor and
employment law, business law, real estate, and estate
planning.

Atty. Laura Katers Reilly
KENDRICKS BORDEAU

KEEFE SEAVvOY & L ARSEN, PC

ATTORNEYS AT LAwW

128 WEST SPRING ST., MARQUETTE (906) 226-2543
101 QUINCY ST., HANCOCK (906) 482-4288



Michigan EO 2020-24 — Enhancements to State

Unemployment

- Suspended some regular rules:

- Not required to be able, available, and seeking work

- Work-Share plans approved even if employer requirements unmet
- Expanded eligibility:

- Eligible if laid off for medical reasons self/others COVID-19, symptoms, diagnosis, self-
guarantine of iImmunocompromised, family care responsibilities due to government order

- Added cost-sharing:

- Layoff or leave of absence “due to COVID-19” (employee must state on application) for
claims filed 3/15/20 — 4/25/20 will not be charged to employer account

- Employee Benefit:
- Up to $362/week, up to 26 weeks

- Expires April 22, 2020, likely to be extended



L
CARES Act — Federal Unemployment

- Expands eligibility:
- Business owners eligible (more on that later) OR
- “Partial unemployment” OR
- Workers with little work history, or low-wage work history OR
- Received Michigan unemployment but exhausted benefits
AND inability to work for COVID-19-related reasons

- Increases benefit:
- Starting retroactively January 27, 2020 ending by December 31, 2020, up to 39 weeks
- Additional $600/week, on top of any Michigan unemployment $$



L
CARES Act - Business Owners Eligible

- Michigan unemployment: Business owners NOT eligible for unemployment
because not employees: self-employed sole proprietors, independent
contractors.

- CARES ACT unemployment: “Pandemic Unemployment Assistance” (PUA):
Business owners ARE eligible

- “Self-employed”: primary source of income is from work you do for your own business or
on your own farm.

- “Gig” workers
- Independent contractors

- Show proof of income:
- copies of recent paycheck stubs;
- bank receipts showing deposits;
- 1099s;
- billing notices provided to your customers;
- current business ledgers, contracts, invoices;
- building leases



Employer Concerns

- Employee quitting work to get on unemployment?

- Employee makes decision to stay home and “self-quarantine” but there is
work-from-home to do. Unemployment?

- Employee was placed on leave of absence and is using paid sick and
vacation leave. Unemployment?

- Employee was already out on disability before COVID-19 happened.
Unemployment?

- Employee stopped coming to work (employer is critical infrastructure) and
claimed a COVID-19 reason, but offered no health care provider note.
Employee filed for unemployment claiming COVID-19. Next steps?



Unemployment Info for Employers

Michigan:
- Expanded FAQ page on Gov. Whitmer’s EOs:

https://www.michigan.gov/coronavirus
Scroll down to “COVID-19 Information”, click “Employers”

- Expanded employer FAQ page on unemployment:

https://www.michigan.gov/leo
Scroll down and click “Employer FAQ and Information”

- Business owners apply for CARES PUA:
https://miwam.unemployment.state.mi.us/CImMiWAM/ /

Federal:
- U.S. Dept. of Labor unemployment page:
https://www.dol.qgov/coronavirus/unemployment-insurance



https://www.michigan.gov/coronavirus
https://www.michigan.gov/leo
https://miwam.unemployment.state.mi.us/ClmMiWAM/_/
https://www.dol.gov/coronavirus/unemployment-insurance

THANK YOU

NOTE: This presentation is for informational purposes only,
and should not be construed as legal advice. Consult your
own legal counsel for specific advice on how the law
described in this presentation applies to your situation.



Questions?

Marquette.org/COVID-19/ &



Need assistance?

Mary Myers, Director of Business Development
mary@marquette.org | 906.373.9787

Brooke Quinn, Business Development Representative
bgquinn@marquette.org | 313.434.1191

Ashley Szczepanski, Director of Marketing
ashley@marquette.org | 906.250.0512

Emily Tardiff, Marketing Coordinator
etardiff@marquette.org | 906.241.4710

Megan O'Connor, Outreach Coordinator
megan@marquette.org | 989.513.0148

Marquette.org/COVID-19/
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