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Gar is the CEO of UP Health System-Marquette and the Market President for UP Health
System for Bell, Marquette, and Portage. Gar has been with UP Health System since
December 2019. He is a seasoned | eader who
mission of Making Communities Healthier.

A veteran healthcare executive with more than 30 years of experience, Atchison joins
UPHS-Marquette from Frye Regional Medical Center, another Duke LifePoint facility in

Hickory, North Carolina. During his tenure there, he served in several leadership positions,
including as chief operating officer (COQO), vice president of business development, and

mar ket operations director for the hospital
CEO in 2016.

Prior to his time at Frye Medical Center, Atchison served as CEO of Hickory Orthopaedic
Center, PA, a multi-location orthopedic practice in Hickory, North Carolina. Before that, he
was a practice administrator for Bay Street Orthopaedics in Petoskey, Michigan, and
financial operations manager for Northern Michigan Hospital, also in Petoskey.
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GRATITUDE

Keeping our community healthy takes a
community effort. Thank you to our
community for your generosity and support
during this time. We’re all in this together.

Anesthesiology of Marquette
Champion Glass | Charlie Haswell
Chocolay ACE Hardware | David Janofski
Dominos Pizza | Feed the Frontline = Marquette County
Forefront Dermatology | Honor Credit Union
Kobasic Creations | Lakeshore Skin
Little Caesars Pizza | Lower Harbor Family Dental
Marquette Community Foundation | McDonalds
Marquette County Fair Board | Masks for Marquette
Northern Michigan University | Patrick & Denise Elizondo
Orthodontic Specialists of Marquette
Redeemer Lutheran Church | Taco Bell
Superior Health Foundation | Team Verizon Wireless
U.P. Painters, Inc. | United Way of Marquette County
Upper Peninsula Health Plan | Washington Dental
Wilders Glass | Yooper Makers United

#HealthcareHeroes #UPHSHeroes #YooperStrong
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Keeping our community healthy takes a
community effort. Thank you to our
community for your generosity and support
during this time. We're all in this together.

Aurora Piercing Boutique | Applied Industrial Technologies
Beth Millner Jewelry | Bigham Boat Works LTD
Bothwell Middle School | Care Clinic | City of Marquette
Comfort Suites | Dan Perkins Construction, Inc.
Donckers and The Delft Bistro | Forefront Dermatology
Fox Motors | Fran Waters Marriage Counseling & Training
3D Gene Designs | Guindon Storage
Head Start | Household Appliance | Invent@NMU
InvestUP | Johnson Glass Cleaning
Mary Luttinen, CPA | Marquette Area Public Schools
Masks for Marquette | NAPA Auto | O'Boyle & Company
Negaunee Area Public Schools | Northern Michigan University
O’Reilly Auto Parts | Pediatric Dentistry | Quick Trophy, LLC
Republic Michigamme School | Staybridge Suites | Tom Lakenen
TriMedia Environmental & Engineering Services, LLC
UPHS Volunteer Services | U.P. Painters, Inc.

Upper Hand Window Co | Upper Peninsula Construction Council
Verida Group | Washington Dental | Yooper Makers United

#HealthcareHeroes #UPHSHeroes #YooperStrong
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9 YSNHSY OA S 8ign®ang 9riiptoms of hieadt attack, stroke and shortness of breath should neve
be ignored. UP Health Systdvtarquette has procedures in place to protect the health and safety of our
patients, staff members and visitors. Our standard infection prevention protocols help in preventing the
spread of infectious diseases, including CGMDyearround.In the event of an emergency, caltB1l as

your life, or the life of a loved one, may depend on prompt emergency treatment.




It IS safe to come to the hospital. [
Our hospital is clean and safe. SOCIAI.

A We work with a national environmental services vendor to keep our hospital current on the
most effective cleaning and disinfection protocols available in healthcare today. DISTANCE

] T AYAOIET fSIFIRSNAEKALI gAddé ORYRUAOMIZ P 1 g A0S RIFATE a2
A We will review crucial supplies such as PPE, medications, blood space, and staffing to ensure that we have enough to

comfortably care for those undergoing tinsensitive, norurgent procedures AND accommodate our normal emergency care
and potential COVHR9 patients.

We are not booking our schedules to full capacity.

A Out of an abundance of caution and with the conservation of supplies in mind, we are not starting with a full schedule right _
| %I 8P {K2dzZ R GKAy3Ia O2ydAydzS 2 LINE 3 Ny-vaek baids ATRisiid\fed $olrdsafet ¢ S ¢
and ours.

We still have zero visitor restrictions in place.

We are practicing social distancing in all places possible.

A We have designated separate waiting areas for sick patients / patients with respiratory illness. We have organized gur waitin
areas to separate chairs 6 feet apart. Patients are encouraged to bring their own mask from home to cover their moutle and nc
during their visit.



All employees and patients are required
to wear a mask upon entry of the facility
at all times within the facility, and when

COVID-19

NOVEL CORONAVIRUS | p————

SCREENING GUIDELINES

All employees and patients are screened upon
entry fortemperature, symptomsof a respiratory
infection such as fever, cough, shortness of breath
or symptoms of a sore throat; and aogntactin

the last 14 days with someone with a confirmed
diagnosis of COVAI®.

W



VISITOR
RESTRICTIONS

Zero visitors, still in effect

A We are encouraging virtual visitation
at this time.

A You can email your loved one at:

patient.email@mghs.orgnd we will

make sure they get the message

A Family members are given a PIN, one
designated contact person


mailto:patient.email@mghs.org

Upper Peninsula Hospital Collaboratic

We are working togetherThe preparedness over the past several months between the hospitals of the
Upper Peninsula has been extensive. Our CEOs in the U.P. have held weekly calls to coordinate a regiol
approach to dealing with this disease including a unified approach to reopening criteria. Our medical tea
have vetted an algorithm with criteria for reopening in phases and we are prepared for a slow and safe

reentry when the time is right. Each hospital has worked with its medical teams to develop surge plans fc
their respective hospitals to meet community needs.



Efforts to conserve PPE are in place, monitoring t
burn rate daily.

Ventilator reserve supply is strong.

Designated COVID patient areas, negative press
rooms.

Low number of COVID cases in house.

TESTING UPDATE

In-house testing laboratory, 24 turnaround.

For healthcare workers, admitted patients, and
patients who present to the ED who are suspect for
COVID.



Telehealth Visits

Telemedicine services can connect
e2dz gAUK | LINEGJARSNI]
OGrarie pAlK2dzi t S ORA - S Telehealth

Telemedicine allows you to receive appointments
are now available!

FAMILY MEDICINE | PEDIATRICS | BRAIN & SPINE | MEDICAL SPECIALISTS

care from a provider while practicing

social distancing and helping prevent
the spread of iliness. If you need nron
emergency care, call your provider to _ :
see if telemedicine is right for you. more information.

Call your provider's office for
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Healthcare
IN the future

As we move forward healthcare might look different.

But at the heart of our care are the same trusted and & =
RSRAOIFIUSR KSIfUKOFNBE KSNp» ==
your health needs. UPH®arqguette is here to ’
provide a range of healthcare services, from your
annual screenings and physicals to quality of life

procedures that help you make the most of every
moment moving forward.

MARQUETTE

##ThankAHealthcareWorkar



# ThankAHealthcarewsiksr

Honoring those who are working to keep
our community healthy and safe.

ThankAHealthcareHero.com
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ISP

Our Mission
Making Communities Healthier®

We advance our Mission by focusing on our Vision:
At UP Health SysteAvlarquette, we want to create places where
people choose to come for healthcare,
physicians want to practice, and
employees want to work.



A Duke LifePoint Hospital
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Patrick L. Jacuzzo, MS, REHS

Director of Environmental Health

Patrick serves as the Director of Environmental Health and the
Public Information Officer for the Marguette County Health
Department (MCHD). Patrick has over 24 years of experience
working in Public Health.

$OMCHD

Marquette County Health Department
Inspiring Superior Health



C2OMCHD

Marquette County Health Department
Inspiring Superior Health

COVID -19 Response



Local Public Health Raj&€OVIEL9

AGuidance and Coordination to Medical Community
AGuidance and Coordination to Lotegm Care Facilities
ACase Contaclracing

AData Management and Reporting

AGuidance and Recommendations to Patients
ACoordination of Isolation and Quarantine Housing
ACoordination and Guidance to Shelters

AOversight and Guidance to Businesses

AAssist in Coordinating PPE

AAssist in Coordinatin@stingupplies



Local Public Health As Critical Infrastructure

ACOVIBL9 Response and Emergency Response Roles
AClinic Services

AEnvironmental Health Services and Oversight
AFood Service
APublic Drinking Water Supplies
APrivate Drinking Water Supplies
AOnsite Wastewater
AChildcare centers
AChild and Adult Foster Care
ACampgrounds



Contact Tracing

nterview each positive case to determine high risk exposure contacts.
Provide isolation/quarantine directives to each case.

nterview each high risk exposure contact.

Provide Isolation/quarantine directives to each exposure.

~ollowup with all contacts through the course of
Isolation/quarantine.

ADetermine final disposition.

o Io To Do I>




Positive COVID-19 Case ldentified

l

Communicable Disease

Nurse interviews case

|

Isolation order Employer(s)identified Close contacts are
issued to positive for notification & identified and contacted
case follow-up interviews to quarantine

l

Employer(s)
contacted to notify of
case and interviewed

to identify close
contacts

|

Close contacts are
contacted and

quarantined



Data Management

AManage all case information through the Michigan Disease Surveillance
System (MDSS) database.

AContact tracing data managed through the Outbreak Management System
(OMS) database.

AData may be transferred from OMS to MDSS depending on status of
individual.

ADailey COVHD9 Situation ReportSitRef) containing addition case
Information demographics etc.

AMDSS and OMS data is reported directly to the Michigan Department of
Health and Human Services (MDHHS) = Statewide numbers derived.

ASitReps submitted to the Community Health Emergency Coordination
Center (CHECCO).

ACOVIBL9 associated deaths are also reported through Local Public Health.



Personal Protective Equipment

ACurrent Executive Orders require businesses to provide masks and
customers of some businesses to wear them.

AThe County Emergency Management Division has limited supply from
FEMA Strategic National Stockpile (SNS) and can be accessed through
MCHD. Contac®ara Galvinsgalvin@mgtco.org, 906-315-2610

ABusiness resources for PPE include:

A Michigan Economic Development Corporation (MEDC)
https://pmbc.connect.space/covid19/forms X i

Aa A OKA 3| y al ydzt | OUdzZNENXRa ! 33a20AL ﬁ)\zy NI
https://view.joomag.com/mmapublicationmfg-tools-for-safeproductive
operations/0504352001588610658?short

A Small Business Association of Michidatps:// www.sbam.org/Resources/COVID
19-Resources/PersonddrotectiveEquipmentResources

A Michigan Chamber of Commerdetps://www.michamber.com/personal
protection-equipment



mailto:sgalvin@mqtco.org
tel:9063152610
https://pmbc.connect.space/covid19/forms
https://view.joomag.com/mma-publication-mfg-tools-for-safe-productive-operations/0504352001588610658?short
https://www.sbam.org/Resources/COVID-19-Resources/Personal-Protective-Equipment-Resources
https://www.michamber.com/personal-protection-equipment

Testing Supplies/Locations

AMCHD has very limited supplies intended to support g care
testing and medical providers.

Alntended for use through the State lab.

AMCHD supply source severely strained by recent Corrections and
Longterm Care testing.

ATesting locations TealLake, UPHS MQT and BELL ER, Superior
Walkin Clinc, and some medical providers that have chosen to
do testing.

AStates current goal is to expand testing to a 30K per day
statewide goal.



|solation andQuarantine Shelters

AMCHD and Marquette County coordinated with local businesses and
community agencies to arrange locations in local hotels.

ATwo types:

ACases and suspect cases (high risk close contacts to cases) without housing tc
effectively isolate or quarantine

AHousing assistance to front line employees wishing to protect their families
from exposure.



Michigan Safe Start Plan

AAvailable for download at:
https://www.co.marguette.mi.us/departments/health _department/r
eturn_to work resources.phpXrwlLg2hKiUk

AProvides an outline of criteria and framework for a phased in opening
approach for various businesses and industries.

AProvides specific guidance regarding operational strategies for COVID
19 prevention targeted at specific businesses and industries.



https://www.co.marquette.mi.us/departments/health_department/return_to_work_resources.php#.XrwLg2hKiUk

Uncontrolled Persistent . . Post-
Containing .
growth spread pandemic

What's Increasing number of Continue to see high Case growth is gradually  Cases, hospitalizations Continued case and Community spread not
happening with  new cases every day, case levels with concern  declining and deaths are clearly death rate improvements  expected to return
the disease? likely to overwhelm the about health system declining and outbreaks can be

health system capacity quickly contained
What do we Stay Home, Stay Safe: Stay Home, Stay Safe: Safer at Home: Safer at Home: Stay Safe: Adherence to  Sufficient community
need to do to Strict social distancing, Strict social distancing, Continued distancing, Continued distancing, new guidelines. immunity and availability
stay safe? travel restrictions, face travel reduction, face increased face face coverings, safe Continued distancing, of treatment

coverings, hygiene best coverings, hygiene best coverings workplace practices coverings, mitigated

practices, remote work practices, remote work No gatherings Small gatherings workplaces

Increased size
gatherings

What work can Critical infrastructure Critical infrastructure Specified lower-risk Additional lower-risk Most businesses, with All businesses
we do? *  First responders Additional types of busanaTsses w;th strict bu;smesses with strict strict mitigation Events and gatherings of
(Examples) * Health care workers recreation allowed mgagu?gse safely safely measurgs _ measures all sizes with new safety

«  Critical _ *  Other .retE_:|I,_W|th * Restaurants / bars guidance and

manufacturing & Constructlo_n capamty limits * K-12andhighered.  procedures
* Food and agriculture *  Manufacturing : Oﬁlc’.esat.’?t tele_ﬁlork (live instruction) Social distancing rules
* Essential retail * Real estate required It possible * Travel are relaxed and large
(e.g., grocery) *  Outdoor work events are permitted

* Transportation

What factors determine Analysis shows epidemic Cases, deaths decline Cases and deaths Cases and deaths at High uptake of an
progression to next growth rates slowing for extended period decline more sharply, low absolute rates per effective therapy
phase? Hospital and treatment Monitor impact on CETELIIET HEE of vaccine
capacity built, alternative vulnerable populations decreasing Health system capacity
care facilities established Sufficient health system Health_-::are sy_fstem IS very strong
Infrastructure for crisis capacity in place gﬁzﬁgﬁe%ommues . Robust testing, contact
o o _ response and data Improved testin _ tracing anfd containment
ote: This framing is being systems to monitor P =ung, Robust testing, contact protocols in place
)dated and refined as progression are in place Leilmde tracing and containment
Iditional guidance from CDC containment capacity pratocols in place

1d public health experts . . — . -
scomes available It is also possible to move backwards if risk increases and if we stop adhering to safe




Michigan Economic Recovery Council Reporting Regions

MERC Regions Population % of total

| 3) 1 ) Detroit Region 5,243,543 52.5%
2/ Grand Rapids Region 1,535,115 15.4%

'\ij Kalamazoo Region 964,202 9.7%

., Saginaw Region 606,319 6.1%

'/ Lansing Region 591,102 5.9%

./ Traverse City Region 445,159 4.5%

°/ Jackson Region 302,566 3.0%

8 ) Upper Peninsula 298,851 3.0%

15
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Access control

Implementing best practices to quickly identify and catalogue
potential introductions of COVID-19 into the workplace.

ADaily symptom diaries (mandatory questionnaires self-attesting to
symptoms and contacts)

AOn-site temperature checks
ARapid diagnostic testing protocols
Alntake procedures for visitors

AGuidelines for delivery areas



Social distancing

Minimizing levels of close contact within the workplace to limit the
spread of COVID-19 among workers.

ARemote work (standards for who can work in person, social distancing
guidelines for work from home).

ARestrictions on common instances of non-essential close contact (e.g.,
crowded conference rooms, cafeterias).

ARestriction on in-person meeting size.

APhysical barriers between workspaces.



Sanitation / Hygiene

Increasing both the frequency and vigor of common cleaning
practices as well as implementing new ones to reduce the
amount of time COVID-19 can live on surfaces.

AFrequent disinfection / cleaning (facilities and equipment).
ALocal exhaust ventilation.

AHEPA filters on HVAC units.

A Availability of hand-washing facilities.

ARestrictions on shared tooling / machinery.



Personal Protective Equipment (PPE)

Ensuring all employees have access to PPE to keep them from
both contracting and transmitting the COVID-19 virus.

AMasks to be worn whenever workers cannot consistently maintain six-
feet of separation.

AGloves as necessary:.

AFace shields as necessary.



Contact tracing / Isolation

Designing and imparting to employees important procedures and
protocols on what occurs if an employee Is suspected to have and/or
diagnosed with COVID-109.

A lsolation protocols.

A Notification protocols (HR, first responders, government authorities).
A Investigation standards.

A Facility cleaning / shutdown procedure.

A Quarantine and return-to-work guidelines.



Workplace Specific Guidance

Multiple Resources available at:
https://www.co.marquette.mi.us/departments/health department/return _to work resources.php
#XrxBwGhKiUk

8] Marquette County - COVID-19F. X~ + = a X

€ > C (& comaquetiemius/departments

HOME » DEPARTMENTS » HEALTH DEPARTMENT » COVID-19 INFORMATION » RETURN TO WORK RESOURCES

| COVID-19 RETURN TO WORK STRATEGIES

RETURN TO WORK
RESOURCES

[ ]v]o]=] + S

HD Administration

Community:Outreach Michigan's Safe Start Plan COVID-19

Community Services Re-opening COVID-19 Overview

Clinical Services
Food Service Establishments Guidance for Re-opening COVID-19

Environmental Health
Re-opening Manufacturing COVID-19 Guidance

Location/Directions.

Business Resources for COVID-19 Operations
Media Releases
Community Activities

OSHA Guidance for Preparing Workplaces for COVID-19

CDC Workplace Mitigation Strategies - COVID-19

Disinfecting Buildings - COVID-19



https://www.co.marquette.mi.us/departments/health_department/return_to_work_resources.php#.XrxBwGhKiUk

Workplace Specific Guidance

Busmess Leaders of Michigatps://www.blmcovid19.com/

{5} Marquette County - COVID-19R X | Home - Michigan COVID-19Bus X =+ — X

C & bimcovid19.com * Q@ @ :

M ICh Iga n cov' D -1 9 £ : STATE OF MICHIGAN DATA BUSINESS PRACTICES NATIONAL & GLOBAL HEALTH DATA FEDERAL RESOURCES Q
Business Response Center ¢

A service of 'lI BUSINESS LEADERS FOR"
MICHIGAN

Michigan COVID-19 Business Response Center

State & Federal State Return to Work Other Industry
Government Updates Guidelines Practices



https://www.blmcovid19.com/

COVIEL9 Cases Statewidel®-2020
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Local Projectioq COVIEL9 (covidactnow.org)

Infection growth rate




COVIEL9 Situation

ADailey Numbers atww.mgthealth.org

ARate of new cases appears to be leveling off.

ACaution and strict adherence to social distancing still advised.
ARural areas may lag behind the State with regard to case rates.

ASurrounding communities in the Upper Midwest (MN, WI) are seeing
high rates of increase which may be conveyed into the U.P.

AAs restrictions are lifted in areas of lower Michigan with higher case
counts, transmission may transfer to the U.P. though travel.

ACautious operation of businesses is crucial in avoiding new surges in
COVIED cases.



http://www.mqthealth.org/
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Bob Thomas, IOM, CAE, CMP
Chief Operating Officer, Michigan Chamber of Commerce
and Executive Director, Michigan Chamber Foundation

Bob Thomas is a widely respected chamber and association executive
with over 20 years of experience in the nonprofit industry.

Bob is responsible for day-to-day operations of the chamber including
facilities, technology and information systems, human resources, and
membership development. Bob also assists with strategic planning,
finance and accounting, and meetings management.

As Executive Director for the Michigan Chamber Foundation, Bob
oversees the alignment and direction of its leadership programs,
public policy research, and events related to free enterprise,
competitiveness, leadership and entrepreneurship.

G
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of Commerce

michamber.com Leading Businesses. Moving Michigan Forward.



Personal Protection Equipment
Requirements and Procurement

Bob Thomas, COO
Michigan Chamber of Commerce

G

MICHIGAN
_CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.
of Commerce




w Personal Protection Equipment (PPE)

A Equipment worn to minimize exposure to hazards that cause
serious workplace injuries and iliness.

MICHIGAN
'CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce




OSHA

A Occupational Safety and Health Act of 1970 (Section 5):

nNEach employer shall furnish to each
place of employment which are free from recognized hazards that are

causing or are likely to cause death or serious physical harm to his

employees; and shall comply with occupational safety and health standards
promul gated wunder this Act. o

‘ MICHIGAN
\ 'CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce




| Employer Responsibility

A Employers are required by OSHA standards to:
i Determine what PPE is needed for the
I Select and provide appropriate PPE to the workers at no cost, and
I Train their workers on its correct use.

A Cloth face coverings are not considered PPE. They may prevent workers,
Il ncluding those who donot know t hey h
others but may not protect the wearers from exposure to the virus that
causes COVID-19.

G

MICHIGAN
CHAMBER. michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce



https://www.osha.gov/dte/outreach/intro_osha/7_employee_ppe.pdf

Employer Responsibility

A Employers are responsible for distributing to employees at building entrance
A Employers should target a 30-day stock of critical supplies

A Provide guidance on PPE, putting it on, taking it off, disposal or sanitization
A Define protocols for case monitoring

A Mark off and clean spaces identified in workplace tracing

A Provide guidance to exposed employees

MICHIGAN
'CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce



https://www.osha.gov/dte/outreach/intro_osha/7_employee_ppe.pdf

' What PPE do you need?

A Selected based upon the hazard to the worker.
A Low Exposure Risk
A Medium Exposure Risk
A High or Very High Exposure Risk

A Properly fitted and periodically refitted, as applicable (e.qg., respirators).
A Consistently and properly worn when required.
A Regularly inspected, maintained, and replaced, as necessary.

A Properly removed, cleaned, and stored or disposed of, as applicable, to
avoid contamination of self, others, or the environment.

G

MICHIGAN
CHAMBER. michamber.com Leading Businesses. Moving Michigan Forward.
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Selecting PPE

A When selecting PPE, consider factors such as function, fit, decontamination
ability, disposal, and cost.

A Sometimes, when PPE will have to be used repeatedly for a long period of
time, a more expensive and durable type of PPE may be less expensive
overall than disposable PPE.

A Each employer should select the combination of PPE that protects workers
specific to their workplace.

MICHIGAN
'CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce




Lower Exposure Risk

A Do not require contact with people infected or within 6 feet;
minimal contact with other workers
I Employ a preparedness response plan
I Administrative controls (i.e., hand washing, respiratory etiquette, etc.)
I No additional PPE required

1 MICHIGAN
\ 'CHAMBER michamber.com Leading Businesses. Moving Michigan Forward.

of Commerce




Medium Exposure Risk

A Require contact with people infected or within 6 feet; frequent
contact with other workers, general public
I Employ a preparedness response plan
i Install physical barriers
I Testing and monitoring of employees
I Face masks or face shields
I Gloves
I Gowns
I Goggles



