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Succession Planning 
• Importance of a plan

• Inside the Succession Planning Toolkit

• Getting started 





Why Do I Need One?

• 88% of family-owned businesses do not have a 
written plan
– Forbes Study

• Getting your business organized 

• Transitioning to new ownership 



Succession Planning Tool Kit 
• When and where to begin 

• Templates available

• Common mistakes to avoid

• Checklist 



When and Where to Begin 
• Resources at the local and state level

• Asking the right questions

• Tools to help guide you through the process



Templates Available 
• Timeline

• List of Suppliers

• List of Business Contacts

• Position Strengths and Weaknesses









Common Mistakes to Avoid
• On selling your business 

• On Creating your succession plan

• On a personal level

• On a business level



Checklist 
• Keeping the process on track

• Contacting those who are needed

• Setting your long-term goals



Questions?
Brooke Quinn

bquinn@marquette.org
906.226.6591 Ext 103


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

