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Cash Collateral Program provides cash collateral to enhance 
U.P. lending institution funding. Recipients must partner with a 
local lending institution to access funds. Funds may cover all or 
a portion of a calculated shortfall (as described by the lending 
institution).

Residential Infrastructure Loan Program provides financial 
assistance to Upper Peninsula cities, villages, counties, and 
townships to facilitate infrastructure extensions to new 
residential or rehabilitated housing; such as water, sewer, and 
road improvements. Build U.P. will loan the local unit of 
government funds by purchasing their bonds at interest rates 
favorable to the local unit.



Adopted November 2023

Guides the LSCP’s work, including collaboration 
with various partners

Living, breathing document

Available online soon!
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The Lake Superior Community Partnership recognizes the importance of a diversified housing ecosystem 
that provides sufficient housing opportunity for residents of all incomes and stages in life. 

New housing development has fallen well behind historic trends, creating a shortage of housing options. 
This was amplified by the 2020 pandemic which has increased the demand for housing in rural 
communities offering a high quality of life and access to recreational assets, such as Marquette County. 
Housing shortages have also been amplified by an increase in short-term rentals which generally provide 
a higher return on investment. The LSCP also recognizes that new development is facing historically high 
material costs, outdated regulatory processes, a shortage of skilled trades workers, and cash flow 
challenges. This increased demand and constrained supply has led to historic increases in pricing, placing 
the average home in many parts of the county out of reach of a family making the median income. This, 
in turn, is having an impact on our area’s ability to retain and attract new workers to the area. Given our 
area’s attractiveness as a climate haven, demand is only expected to grow.

We believe a healthy market consists of all types and price points including single family, missing middle, 
apartments, condos, and more. The LSCP is encouraged by a significant pipeline of potential housing 
projects in the county and new tools coming online through state and federal resources. In collaboration 
with its partners, LSCP will take a leadership role in facilitating the local conversation and encouraging 
new development through a variety of methods to add to this existing pipeline.
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ENCOURAGE ONGOING COLLABORATION AMONG INTERESTED PARTNERS

▪ Convene Intergovernmental Housing Taskforce

▪ Elevate the housing conversation in all things LSCP

▪ Participate in other housing-related initiatives, groups, etc.

▪ Continually look for opportunities to facilitate partnerships

MAINTAIN ACCURATE, UP-TO-DATE DATA TO FACILITATE DECISION MAKING

▪ Maintain a master list of known housing developments countywide

▪ Establish ad hoc group of REALTORS, bankers, and developers to provide real-time insight

▪ Partner with MCLBA for completion of TMA

▪ Utilize new statewide housing data portal
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SUPPORT STREAMLINED AND PREDICTABLE DECISION MAKING FOR SITE 
PLANS AND PERMITS)

▪ Assist any community with Housing Ready Checklist review

▪ Encourage Redevelopment Ready Communities certification

▪ Encourage maximum use of by-right zoning regulations

▪ Collect feedback from developers on permitting experience

▪ Support “pattern book” effort to reduce initial soft costs

PROMOTE A ROBUST TOOLBOX OF FINANCIAL INCENTIVES WHICH REDUCE 
THE COST OF BUILDING

▪ Remain informed of existing and new state funding programs

▪ Work with local governments to establish clear guidelines for local tools such as 
brownfields and Payment in Lieu of Taxes (PILOT)

▪ Create a housing developer online toolkit on the LSCP website
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DEVELOP AND SUPPORT A ROBUST PIPELINE OF SMALL-SCALE HOUSING 
DEVELOPERS 

▪ Work with partners to develop and implement a local “Build my Community” 
training program for small-scale developers

▪ Hold emerging developer events in Marquette County in partnership with MEDC 

▪ Include technical assistance resources in the developer online toolkit 

EDUCATE THE PUBLIC ON HOUSING DEVELOPMENT AND THE NEED FOR 
HOUSING AT ALL PRICE POINTS

▪ Create a “critical issue” page on the LSCP website dedicated to housing to provide 
resources and encourage healthy, well-informed discussions on the issue

▪ Submit comments on proposed housing development to local planning 
commissions and governing bodies supporting new development

▪ Talk more frequently on local media about housing as an issue and our efforts to 
address it
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Provides up-to-date data on market 
potential, current housing statistics, and 
demographics

Project timeline: July 2023 – January 2024

Market projections are annual and valid for 
up to five years

Opportunities for a deeper dive will come 
this spring
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87% of owner-
occupied housing is at 

least 20 years old
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Gap: 220 Units
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The Target Market Analysis was funded via a combination of state and local funds

STATE - $50,000
Michigan Department of Agriculture & Development Rural Development Fund 

LOCAL GOVERNMENTS - $27,500
Marquette County Land Bank Authority
City of Marquette
City of Negaunee
City of Ishpeming 

PRIVATE & NONPROFIT SECTOR - $11,000
LSCP Chairman’s Circle
Community Foundation of Marquette County
DTE Foundation

Chocolay Township 
Forsyth Township 
Marquette Township
Ishpeming Township



41Finalize 
Documents

Share Results

Strategize 
Implementation

Build + Rehab!





TELL others about what you 
learned today

READ existing strategies

JOIN an Emerging 
Developers Meet Up

WRITE legislators to keep 
housing top of mind

BUILD your first (or maybe 
100th) unit!




