
BREAKFAST & BUSINESS

2024 Quarter 2
Focus: Workforce Trends & Strategies

Thank you to our sponsors:



WELCOME

Special Guest: Brian Calley, Small Business Association of Michigan

Setting the Stage: Workforce Data 

Panel: Workforce Trends & Strategies

Wrap Up



THANK YOU TO OUR SPONSORS!



SPECIAL GUEST: BRIAN CALLEY
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Brian Calley is a collaborative leader who combines the 
skills from an accomplished private sector career with an 
extensive record of public service.

As President and Chief Executive Officer of the Small 
Business Association of Michigan, Calley puts his passion 
for Michigan’s small businesses to work. He serves as a 
director of a publicly-traded community bank and a Trustee 
of Oakland University. Additionally, he sits on various 
boards, including Special Olympics Michigan, Sparrow 
Health System, Disability Rights Michigan, and the Autism 
Alliance of Michigan.

Calley served as Michigan’s 63rd Lieutenant Governor from 
2011 to 2018. Prior to that, Calley served two terms in the 
Michigan House of Representatives, two terms as an Ionia 
County commissioner, and worked for over a decade in 
community banking. He holds a bachelor’s degree from 
Michigan State University, an MBA from Grand Valley 
State University, and an MPA from Harvard University.



U.P. LABOR MARKET REPORT
• Launched via the Upper Peninsula Collaborative Development 

Council (UPCDC) in Fall 2022; completed in May 2023

• Due to four decades of population decline, the labor force has 
shrunk and is expected to continue shrinking; we must be 
more deliberate about how to allocate efforts to build our 
workforce to meet the needs of tomorrow

• Key findings:
• Abundance of engineering talent
• CTE has steadily increased across the U.P.
• Retention and attraction of talent must be focus
• Overall lower employment growth across the U.P. but 

some bright spots for each region

• Across the U.P., many of the most in-demand occupations 
do not pay (nor advertise) a median living wage for a 
prototypical family of two working parents with two 
children.
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Two adults working
Two children

Two adults working
No children

One adult working
No children

One adult working
One child

Two adults, one working
One child

$27.38

$12.53

$15.50

$36.21

$20.10

Average advertised wage: $20.98



















UP LABOR MARKET REPORT – TOP RECOMMENDATIONS
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1. Utilize data findings (by county) to allocate resources toward workforce development 
needs that align with existing strategic priorities. 

2. Leverage the region's engineering and technical expertise.

3. Reinforce the relationships between the private sector and education/training providers 
to understand talent needs and develop clear career pathways.

4. Develop career exposure programs focused on K–12 students that also engage parents.

5. Expand the region’s diverse workforce by attracting new talent in high demand 
occupations, as well as remote workers, to the region.

6. Cultivate an entrepreneurship ecosystem and support small business 
development. 





PANEL: WORKFORCE TRENDS & STRATEGIES

JENNA SMITH
MARKET MANAGER – UPPER PENINSULA OF MI, MANPOWER

RUTH SOLINSKI
VICE PRESIDENT – HUMAN RESOURCES, RESOLVE SURGICAL TECHNOLOGIES

DEBB BRUNELL
CEO, UPPER PENINSULA MICHIGAN WORKS!



LSCP TALENT RESOURCES

• Job Postings

• Wage Studies

• Hiring / Recruiting Partners

• Career exploration resources

• Information on hiring incentives and training 
funds

• And more!



TAKING ACTION

TELL others about what you 
learned today

EXPLORE the data further

REACH OUT to the LSCP 
team for workforce needs

ENGAGE in other efforts to 
retain and attract talent

BUILD connections to help 
students stay



THANK YOU TO OUR SPONSORS!

SAVE THE DATE:
Q3 BREAKFAST AND BUSINESS 
AIR SERVICE
FRIDAY, JULY 26

SCAN HERE FOR 
OUR EVENT SURVEY:


