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Special Guest: Chris Holman, Michigan Business Network

Setting the Stage: Marquette Sawyer Regional Airport

What’s Happening: Active Efforts to Enhance Air Service
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Marquette Sawyer Regional Airport
Past Capital Improvement Costs
Air Field Improvements:

• 2015/2016 - Airport Security and Fencing Improvements   $   753,148
• 2017/2018 – Runway rehabilitation/repaving $ 5,577,741 

• 2018/2019 – Air carrier apron repairs $    140,000
• 2022/2024 – Taxiway pavement rehabilitation $ 9,491,235

• Total $15,962,124

Snow Removal Equipment and Facilities:
• 2018/2019 – Runway snow broom (Local Only funded) $    612,000
• 2019/2020 – Runway snow plow with liquid spreader $    519,130 
• 2020/2021 – Runway liquid storage facility and airfield pavement maintenance $    474,793
• 2023/2024- Cares Act Snow removal equipment purchase $ 1,680,000
• Total $3285,923

Facility Improvements:
• 2019/2023 – Hangar expansion and improvements (Hangar 665) $10,346,434
• 2022/2024 – Hangar improvements (Fire Suppression Hangar 664) $ 3,000,000
• 2023/2024 - Building 608 improvements $ 3,505,417
• 2023/2024 – Building demolition of 14 buildings $ 3,384,708
• Total $23,522,482

The total cost of the listed items - $39,754,606



Marquette Sawyer Regional Airport
Future Projects
Marquette Sawyer Regional Airport (MSRA) continues to plan for improvements throughout the operation. Over the 
next three years, MSRA is planning for projects accounting for over $23 million.  The projects address:

• Airfield Parking Aprons, Taxiways and Runways $10,965,096
• Potential Terminal Construction Work $17,364,934
• Air Traffic Control Tower work $ 3,500,000
• Aircraft Rescue Equipment $1,111,112

These projects are contingent on FAA Funding.  These requests are based on available grants with an estimated local 
share of $1,136,832.

Airport Annual Operating Budget

2023- $2,591,144
2024 - $2,709,594

The budget revenue is generated through various revenue streams, i.e. leases, parking fees, and fuel flowage fees.  
The operation does not cash flow every year, but over these last few years, Marquette County has been able to 
account for much of the operating costs of the Cares Act Grant.   



Marquette Sawyer Regional Airport
Passenger Data
Before the Covid Pandemic MSRA was showing continued growth and exceeded 100,000 total 

passengers for the third year in a row since 2011.  

Year # of Pax

CY-2018 105,525

CY-2019 116,856

CY- 2020 53,262

CY-2021 109,991

CY- 2022 83,776

CY-2023 84,059

We attribute the passenger decline to the Pandemic and the significant reduction in the flight schedule. The 

elimination of the MSP flight and the Detroit Flight has caused a significant reduction in passenger traffic.

One benefit is that both air carriers have upgraded their aircraft to larger ERJ 170 (69 seats) with American 

Airlines and the CRJ 900 (70 seats) with Delta Air Lines flights.



Marquette Sawyer Regional Airport
• Marquette Sawyer Regional the 

Only Non-Essential Air Service 
Airport in the Upper Peninsula

• EAS subsidizes air carriers serving 
EAS airports in the U.P. over $20 
million annually.



Marquette Sawyer Regional Airport
Essential Air Service for the Upper Peninsula

This program dates back to 1978 with the Airline Deregulation Act (ADA).  Currently, there are six airports providing 

air service for the Upper Peninsula.  Of the six airports, five are subsidized through the US DOT to the tune of 

approximately $20,449,889. 

Annual Subsidized EAS

CIU $3,423,267 

ESC $3,184,053 

CMX $6,507,497 

IMT $3,868,146 

IWD $3,466,926



Taking Action
Demand and Leakage Study
The LSCP, partnering with key organizations – including Marquette County/Sawyer Regional Airport, Eagle Mine, Travel 
Marquette, and the LSCP Chairman’s Circle Fund – supported creation of a Demand and Leakage Study which puts numbers to 
the actual demand vs use of Marquette Sawyer. This data is critical to making a case to airlines that there is pent up, untapped
demand. This was completed in January.

Business Needs Survey
In April, the LSCP released a public survey to document demand from the business community in particular. This was part of 
putting together an application for a grant from MDOT for $750,000 to support a Minimum Revenue Guarantee (MRG).

Airport Operations Assessment
A group of private-public partners supported an assessment by Baldwin & Associates to review existing airport operations 
and make recommendations for efforts to provide an enhance quality of service. The results of this assessment were 
delivered in early July.

Next Up: Visits with Airlines
The LSCP and a small group of public and private partners are going to meet directly with airlines to make the 
case for additional air service. An initial meeting is expected in early August with potentially more visits in 
September.
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Demand and Leakage Study

Retention

Retention is impacted by airfares, 
nonstop service, and quality of 
service.

If we increased retention by just 5%, 
we’d add more than 7,000 new 
passengers.

10% would add more than 15,000 
new passengers.

This is why working in parallel to 
convince airlines to add more routes 
AND increasing the overall 
experience at Marquette Sawyer 
Regional Airport is essential.



Demand and Leakage Study

Airfare

Airfare out of MQT averaged $305 for the top 25 
domestic routes. This was $109 higher than ORD, $97 
higher than ATW, and $19 higher than GRB.

Average airfares are a result of many factors including 
length of haul, availability of seats, business versus 
leisure fares, and airline competition. 
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Business Demand Survey
DOES YOUR BUSINESS CURRENTLY HAVE CUSTOMERS, VENDORS, OR OTHER BUSINESS INTERESTS IN MINNEAPOLIS, MN? 
PLEASE SELECT ALL THAT APPLY.



Business Demand Survey
DOES YOUR BUSINESS CURRENTLY HAVE CUSTOMERS, VENDORS, OR OTHER BUSINESS INTERESTS IN DETROIT, MI? 
PLEASE SELECT ALL THAT APPLY.



Business Demand Survey
THE FOLLOWING THREE ARE THE MOST LIKELY ROUTES FOR ACHIEVING NEW OR EXPANDED SERVICES IN THE NEXT YEAR.
PLEASE RANK THEM IN ORDER OF IMPORTANCE FOR MEETING YOUR BUSINESS NEEDS



Business Demand Survey
Top 3 Destinations By State

Alaska: Anchorage (2)
Alabama: Gulf Shores (1), Huntsville (2), Birmingham (1)
Arizona: Phoenix (26), State (21)
California: Burbank (2), Palm Springs (4), Sacramento (1), San Diego 
(13), San Francisco (16), State (31), San Jose (1), Los Angeles (19)
Colorado: Denver (58), State (15)
Connecticut: Hartford (2)
Florida: Ft Lauderdale (3), Jacksonville (4), Miami (14), Orlando (40), 
Pensacola (2), Sarasota (5), Tampa (25), West Palm Beach (2), Destin 
(2), Ft. Meyer (11), State (91)
Georgia: Atlanta (39), State (2)
Hawaii: (4)
Idaho: Boise (1)
Indiana: South Bend (1), Indianapolis (3)
Iowa: De Moines (1)
Illinois: Chicago (88), State (2)
Kentucky: Louisville (2), Lexington (1)
Louisiana: New Orleans (4)
Maine: Portland (1)
Maryland: Baltimore (7)
Massachusetts: Boston (20)
Michigan: Detroit (109), Grand Rapids (6), Lansing (14), Ann Arbor (2), 
Traverse City (5)
Minnesota: Minneapolis (87), State (2)
Missouri: Kansas City (3), St. Louis (7)
Montana: Bozeman (4), State (3), Kalispell (1), Helena (1)

Alaska: Anchorage (2)
Alabama: Gulf Shores (1), Huntsville (2), Birmingham (1)
Arizona: Phoenix (26), State (21)
California: Burbank (2), Palm Springs (4), Sacramento (1), San Diego (13), 
San Francisco (16), State (31), San Jose (1), Los Angeles (19)
Colorado: Denver (58), State (15)
Connecticut: Hartford (2)
Florida: Ft Lauderdale (3), Jacksonville (4), Miami (14), Orlando (40), 
Pensacola (2), Sarasota (5), Tampa (25), West Palm Beach (2), Destin (2), Ft. 
Meyer (11), State (91)
Georgia: Atlanta (39), State (2)
Hawaii: (4)
Idaho: Boise (1)
Indiana: South Bend (1), Indianapolis (3)
Iowa: De Moines (1)
Illinois: Chicago (88), State (2)
Kentucky: Louisville (2), Lexington (1)
Louisiana: New Orleans (4)
Maine: Portland (1)
Maryland: Baltimore (7)
Massachusetts: Boston (20)
Michigan: Detroit (109), Grand Rapids (6), Lansing (14), 
Ann Arbor (2), Traverse City (5)
Minnesota: Minneapolis (87), State (2)
Missouri: Kansas City (3), St. Louis (7)
Montana: Bozeman (4), State (3), Kalispell (1), 
Helena (1)



Business Demand Survey
Top 3 Destinations by Region

35%

41%

15%

9%

East Coast Midwest West Coast South

East Coast: Connecticut (2), Florida (199), Maine (1), Maryland (7), 
Massachusetts (20), Michigan (136), Minnesota (89), Missouri (10), 

Montana (9), Nebraska (2), New Hampshire (1), New Jersey (1), New York 
(58), North Carolina (17), Ohio (8), Pennsylvania (11), Rhode Island (1), 

South Carolina (2), Tennessee (22), Virginia (27)

Midwest: Colorado (73), Indiana (4), Iowa (1), Illinois (90), North Dakota 
(1), South Dakota (1), Utah (19), Wisconsin (9)

West Coast: Alaska (2), Arizona (47), California (87), Hawaii (4), Idaho (1), 
Nevada (34), New Mexico (8), Oregon (18), Washington (20)

South: Alabama (4), Georgia (41), Kentucky (3), Louisiana (4), Oklahoma 
(3), Texas (44)c



Business Demand Survey
Top 3 Destinations by Country

Africa: Tanzania (1), South Africa (1)
Aruba: (3)
Caribbean: (4) Punta Gorda (1), Jamaica (2)
Canada: Toronto (1), Ontario (4), Vancouver (1)
Central America: (3), Costa Rica (1)
Costa Rica: (1)
Dominican Republic: Punta Cana (1), Porta Rico (2)
Germany: (1), Berlin (1), Frankfurt (1)
Italy: (1), Tuscan (1)
Mexico: (8), Cancun (5)
South America: (2)
United Kingdom: (1), Paris (1), London (3), France (1), Europe (10)
Netherlands: Amsterdam (2), Aruba (3)
Belgium: Brussels (1)
Nepal: Kathmandu (1)
Saudi Arabia: Doha (1)



TAKING ACTION

TELL others about what you 
learned today

USE Marquette Sawyer 
Regional Airport whenever 

possible

INVEST in the efforts to 
enhance air service

ADVOCATE for changes to 
Essential Air Service that 

make more sense



THANK YOU TO OUR SPONSORS!SAVE THE DATE:
Q4 BREAKFAST AND BUSINESS 
TOPIC: ENERGY
FRIDAY, OCTOBER 25

SCAN HERE FOR 
OUR EVENT SURVEY:


