


Welcome to



Liam Goetz
Small Business Resource Navigator - Marquette County

Central UP Small Business Support Hub (“The Hub”)

liam@accelerateup.com

centralupsmallbizhub.org

http://centralupsmallbizhub.org/


Marketing

Purpose: To connect to the right customers in a way that drives 
awareness, trust, and sales – all while using limited resources

Benefits:
• Attract and Retain Customers
• Build Brand Awareness
• Communicate Value
• Drive Revenue and Grow
• Measure and Improve 



Step 1 – Define Your Audience

Who am I trying to reach?

• Age 
• Habits
• Lifestyle 
• Location



Step 2 – Understand Their Behavior

Where do they spend time?

• Online:
• Instagram, Facebook, Local News

• Offline:
• Coffee Shops, Gyms, Local Events



Step 3 – Know Your Value

What are they really buying from you?

• Competitive Advantages
• Differentiations

Ex.
“They aren’t buying soap, they are buying peace of 
mind knowing all ingredients are eco-friendly” 



Step 4 – Audit Current Efforts

How am I currently reaching them?

• Facebook
• Word of Mouth
• Flyers
• Community Events



Step 5 – Assess Performance

What is working? What isn’t working?

• Which Efforts are Top Performing?
• Which Efforts are Least Performing ?
• Where Do My Best Customers Come From/Hear About Me?



Step 6 – Add New Tactics

What 2 new tactics will I try this quarter?

• Collaborations
• Referral Programs
• Increase Activity Online
• Event Sponsorship or Attendance

5 min collaborate and discuss



Step 7 – Set Budget & Timeline

Marketing Budget and Timeline

• Monthly Budget
• Weekly Time Allocation



Step 8 – Choose Success Metrics

How will I know it worked?

• New Customers
• Website Visits
• Social Media Engagement
• Email Signups

Choose 2 metrics and make a goal



Step 9 – Next Steps & Accountability

Accountability

• One Item to be Completed This Week
• One Person to Hold You Accountable This Week

Next Steps
• Continue to Track Success
• Augment Strategies Based on Successes



Bonus Strategy Question

Purpose: To connect to the right customers in a way that drives 
awareness, trust, and sales – all while using limited resources


