THE

Central U.P. Small Business Support

Lake Superior Community Partnership
Request for Proposals Marketing Services
for the Central U.P. Small Business
Support Hub ("The HUB")

Issue Date: December 1, 2025
Proposal Due Date: December 19, 2025



Overview

The Lake Superior Community Partnership (LSCP) is seeking proposals from qualified marketing
firms or consultants to provide comprehensive marketing and communications services for the
Central UP Small Business Support Hub ("The HUB"). A contract is intended to be signed and
executed in time to begin on January 1, 2026.

The HUB serves small businesses across seven counties in Michigan’s Central Upper Peninsula,
offering resources, training, and support to foster economic growth and sustainability. The HUB is
currently funded through September 30, 2026, with possible extensions depending on funding
availability.

Objectives
The selected vendor will be responsible for the following:
Marketing and Communications Strategy Development
e Create a comprehensive marketing and communications strategy tailored to The HUB's
mission, target audiences, and regional scope. The strategy will include encouraging current
engagement with the Hub as well as communicating the long-term impact of the Hub.
e Align the strategy with LSCP's overall branding and outreach goals.

Content Creation and Distribution

e Develop and distribute social media content across relevant platforms.

e Draft and disseminate press releases to local and regional media outlets.

e Create and send email blasts via The HUB's Customer Relations Management system (CRM)
to notify participants of events, training, resources, legislative updates, and other relevant
information.

e Lead the development of a seven-county Business Resource Guide series (one multipage
digital guide per county), showcasing the business resources, partners, and support
programs available in each county. Guides should be designed for web and print, align with
LSCP and The HUB branding, and be easily updated in future years.

Testimonials and Storytelling
e Collect, transcribe, and format small business success stories and testimonials provided by
Navigators.
e C(Create shareable graphics and quotes for use on LinkedIn, the LSCP website, and other
platforms.
e Maintain an organized archive of testimonials and visuals for future marketing use.

Website Content Development
e Create engaging and informative content for The HUB's webpage hosted on LSCP's website.
e Collaborate with LSCP's marketing team to ensure seamless integration and brand
consistency.

Event Marketing Support



The selected vendor will coordinate closely with LSCP staff and Navigators to support approximately 21
events between January 1 and September 30. Each event requires consistent branding, registration
management, and multi-channel promotion (email, website, social, press). Vendors must be
comfortable working in HubSpot, Trello, Canva, and LinkedIn, or willing to learn these systems. Selected
vendors do not need to attend quarterly events.

For each event, support the full marketing workflow, which may include:

o Adding events to The HUB's website and relevant calendars.

o Creating registration forms and coordinating Zoom links with Navigators (including
hybrid designation).
Designing posters, social graphics, and other promotional materials.
Creating and sending up to two email blasts per event.
Posting at least two social media posts per event.
Drafting media alerts when appropriate.
Coordinating with LSCP staff and Navigators to obtain attendee information.
Uploading post event resources (recordings, slides) to The HUB's website and
YouTube.
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Scope of Work
The selected vendor will:

Provide a detailed marketing calendar and content plan.
Manage social media accounts and monitor engagement.
Utilize The HUB's existing branding kit (with flexibility for updates).
Coordinate with LSCP's internal team for website updates and CRM access.
Track and report on campaign performance and engagement metrics, including:
o Event level metrics (registrations, attendance, county, topic).
o Digital metrics (email open rates, click rates, social engagement).
e Track and document media mentions.
Archive all marketing assets and reports in a shared folder for easy reference.
e Business Resource Guide Development
o The selected vendor will:
» Review existing business resource materials and sample guides as
reference for tone, structure, and content.
» Business Resource Guide
* Propose a visual layout and content framework for a Business Resource
Guide template that can be adapted for each of the seven HUB counties.
=  Work closely with HUB Navigators to gather, verify, and organize county-
specific business resources, including support organizations, funding
programs, training providers, space resources, and relevant government
contacts.
» Draft, edit, and design one multipage guide per county (approximately 5
-10 pages each), using consistent sections across counties while tailoring
content, photos, and examples to each location.
» Deliver each guide as:
» A web-optimized PDF for HUB website and partner distribution
» A print-ready PDF suitable for physical distribution



» Editable source files (Canva, InDesign, or another mutually
agreed format) to allow for future updates

» (Create a simple promotional rollout plan for the guides, including
suggested social media, email, and website uses.

Proposal Requirements
Please include the following in your proposal:
e Company/Individual overview: background, mission, and relevant experience.
e Approach and methodology: description of how you will meet the objectives.
e Team qualifications: key personnel and roles.
e Portfolio: examples of similar work, especially with nonprofit or regional economic
development organizations.
e Timeline: proposed schedule for deliverables.
e Budget: Detailed cost breakdown.

Proposals should be no more than 10 pages in length and may include links to online portfolios for
additional documentation.

Evaluation Criteria
Proposals will be evaluated based on:
e Demonstrated understanding of The HUB’s mission and regional context.
e Creativity and feasibility of the proposed strategy.
e Relevant experience and qualifications.
e Cost effectiveness.
e Ability to meet deadlines and collaborate with LSCP staff.

Term and Budget

e Contract term: January 1, 2026, to September 30, 2026; if funding is secured, this may be
extended.

e Budget: Proposals should provide a detailed cost breakdown based on the scope of work,
including estimated hours or flat fees for ongoing events and grant cycle communications.

Submission Instructions

Please submit your proposal electronically to:
Erica Huss at erica@marquette.org and Ashley Szczepanski at ashley@marquette.org
Subject line: RFP Submission - The HUB Marketing Services

Deadline for submission: December 19, 2025

Additional Information
e The HUB's branding kit will be provided upon award.
e LSCP reserves the right to accept or reject any proposal.
e Questions regarding this RFP may be directed to erica@marquette.org and
ashley@marquette.org no later than December 19, 2025.
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