L AKE SUPERIOR COMMUNITY

‘S PARTNERSHIP

Chief Executive Officer

Employment Status: Full-time

Career Pathway: Executive Leadership
Department: Executive

FLSA Status: Exempt, Salary

Reports To: Board of Directors, Officers
Direct Reports: 4

POSITION SUMMARY

The Chief Executive Officer (CEO) serves as the primary administrative officer of LSCP and its
subsidiary corporations. Reporting to the Board of Directors, the CEO is responsible for strategic
leadership, operational oversight, financial management, stakeholder relations, and program
execution. This role ensures the organization’s mission, programs, and services are effectively
implemented while maintaining financial sustainability, strong governance, and a positive
organizational reputation.

POSITION RESPONSIBILITIES AND OBJECTIVES
Strategic Leadership & Organizational Management

e Provide direction and leadership to advance LSCP's vision, mission, and strategic goals.

e Lead the development, execution, and measurement of the organization's strategic plan.

e Establish and oversee internal policies, procedures, and operational guidelines to enhance
efficiency.

e Ensure LSCP's mission and services are consistently represented in a strong, positive manner
to key stakeholders.

Board & Governance Support
e Advise and inform the Board of Directors on organizational performance, strategy, and key
decisions.
e Interface between the Board and staff, ensuring smooth communication and governance.
e Support Board evaluation processes and assist in Board development efforts.

Program Oversight & Service Delivery

e Oversee the design, marketing, promotion, and quality control of LSCP's programs, products,
and services.



e Lead staff responsible for program execution, ensuring alignment with LSCP's strategic
priorities.
e Ensure effective monitoring and reporting of program outcomes.

Financial Oversight & Budget Management

e Develop and recommend the annual budget for Board approval.

e Manage the organization’s financial resources within established budget guidelines, ensuring
compliance with relevant laws and regulations.

e Regularly review financial performance, making necessary adjustments to maintain fiscal
health.

e (Collaborate with the Finance Committee to maintain financial best practices and long-term
sustainability.

Stakeholder Engagement & Communications

e Serve as the primary spokesperson for LSCP, representing the organization to the media,
business community, and stakeholders.

e Lead the development and execution of LSCP's communications strategy.

e Ensure consistent and transparent communication with stakeholders through updates,
reports, and engagement activities.

Fundraising & Resource Development

e Oversee fundraising strategies, including donor relations and grant opportunities.

e Lead the Economic Opportunity Fund fundraising initiatives and maintain donor
relationships.

e Identify and secure new funding sources to sustain and expand LSCP programs.

e Serve on the LSCP Foundation Board of Directors.

Economic & Community Development Advocacy

e Serve as LSCP's lead advocate on legislative and policy issues affecting the region.

e Engage with local, state, and federal officials to advance LSCP's economic development
agenda.

e Oversee staff responsible for legislative and advocacy activities.

e Represent LSCP in key regional organizations, including the Marquette County Ambassadors
and the Northern MI Regional Chamber Alliance.

Risk Management & Compliance
e Oversee risk management planning, ensuring compliance with all legal and regulatory
requirements.
¢ Monitor and mitigate potential risks to organizational stability.

e Ensure ethical and transparent governance practices are followed.

Professional Development & Industry Leadership



e Stay informed on national and state economic development trends, maintaining a strong
professional network.

e Participate in relevant economic development organizations (e.g., Michigan Economic
Development Association, International Economic Development Council, UP Collaboration
Development Council).

e Maintain professional certifications (e.g., CEcD certification through IEDC) as applicable.

Other duties as assigned.

POSITION QUALIFICATIONS
Experience and Leadership Competencies

e Proven leadership experience in economic development, nonprofit management, or a
related field.

e Strong ability to develop and execute strategic plans with measurable results.

e Experience in financial management, including budget development and financial oversight.

e Demonstrated success in fundraising, donor relations, and revenue generation.

e Excellent communication, negotiation, and stakeholder management skills.

e Ability to manage teams, delegate effectively, and develop staff.

e High emotional intelligence and problem-solving abilities.

e Strong decision-making skills, with the ability to anticipate challenges and develop proactive
solutions.

e Integrity, accountability, and commitment to LSCP's mission.

Technical Skills & Education

e Proficiency with Microsoft 365 and other business-related software.

e Strong written and verbal communication skills for diverse audiences.

e Deep understanding of Northern Michigan’'s economic, cultural, and political environment.

e Knowledge of local, state, and federal economic development programs and financing tools.
¢ Valid Michigan Driver’s License.

Preferred but not required:

e Bachelor's degree in social sciences, business administration, public administration, or a
related field (advanced degree preferred).

e Certified Economic Developer (CEcD) and/or Certified Fund-Raising Manager (CFRM)
certification.

e At least five years of experience in an economic development organization.

TOTAL REWARDS INFORMATION



Dependent upon education, certifications, and experience, the compensation for this position is
based on market research at the time of hiring. This position is eligible for an annual incentive
compensation plan, Simple IRA, Paid Time Off (PTO), and Health/Vision/Dental (employee-only), and
other benefits as determined by the LSCP.

The information above aligns with current LSCP policies, benefits, and compensation strategies.
Details are subject to change and individual deviations may be permitted depending on the skillset

of the individual in the position at any given time.

This job description is intended to provide clarity on the essential responsibilities and expectations
for this role. It is not an exhaustive list of qualifications, skills, duties, or responsibilities.
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