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A Message from Our CEO: Turning Strategy into Action

LSCP Stakeholders,
2025 can be summed up on one key word for the LSCP network: execution.

From helping secure a $3 million state investment at Marquette Sawyer Regional Airport to
delivering more than $400,000 in direct small business grants through the Central U.P.
Small Business Support Hub, this was a year defined by action. Partnerships deepened.
Membership continued to grow. And the momentum established in our 2024-2026
Strategic Plan translated into tangible outcomes for businesses and communities across
Marquette County.

¢
Our focus remained consistent: ensure existing businesses have the tools they need to thrive, help communities
access the resources required to create vibrant places, position Marquette County as a top destination for

entrepreneurs, amplify our shared voice in Lansing and Washington, D.C., and keep our members informed and
connected on the issues that shape our economic future.

You'll see more details throughout this report about how we delivered on our eight strategic focus areas, but a few

are certainly worth highlighting:

¢ The LSCP submitted for and helped coordinate efforts to successfully secure a $3 million state investment in
Marquette Sawyer Regional Airport.

e The Central U.P. Small Business Support Hub - a program coordinated by the LSCP - delivered more than
$400,000 in direct grants to small businesses.

e The LSCP secured $536,500 from the Revitalization and Placemaking (RAP) grant program for a multi-
community facade grant program to support local developers and business owners.

e LSCP’'s housing initiative, Housing Now, was recognized as the Home Builders Association of Michigan's
inaugural Coalition of the Year.

e The LSCP brought more than 120 local leaders together for the inaugural P3MQT Economic Exchange, a new
event focused on the Marquette County economy.

e The LSCP successfully renewed its Accredited Economic Development Organization (AEDO) status following
a document review and in-person assessment by the International Economic Development Council.

As we look back on all the LSCP network accomplished in 2025, | want to simply say thank you for being a part of
our work. No matter your investment amount, our work is possible only thanks to the ongoing financial support of
nearly 400 organizations, businesses, and individuals who believe in our work. Our power is in our network and a
willingness to collaborate in as many ways as possible for the betterment of Marquette County businesses and
communities.

Thank you for taking the time to review this 2025 Annual Report. Ensuring we are being transparent about our
efforts is a key part of how we strive each day to live up to our guiding principles - especially our commitment to
being the most open and accessible economic development team in Marquette County. We hope you feel this
report reflects a significant return on investment from those efforts and that you share our belief that the best
days are yet to come.

If you have any questions, please do not hesitate to reach out to anyone on the team. We'd love to hear from you.
Sincerely,

Cldtg L

Christopher Germain
Chief Executive Officer
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LSCP 2025 HIGHLIGHTS

STATE INVESTS $3 MILLION IN MARQUETTE SAWYER REGIONAL AIRPORT

In the spring of 2025, the LSCP captured a fast-moving opportunity in the state budget process to submit for a legislatively
directed spending item (LDSI) that would secure a state investment in efforts to enhance air service and infrastructure at
Marquette Sawyer Regional Airport. As the only commercial airport in the U.P. to not receive federal subsidies, its success is a
critical economic development issue to ensure our entire region has an airport that can operate in the event those federal

subsidies are eliminated or greatly reduced; such a change was an active policy proposal at the federal level in 2025. When the
state budget passed in early October, the investment was one of just 68 (out of more than 1,000) LDSI requests to make it into
the final budget. The LSCP worked together with Marquette County, our state legislators, and many other stakeholders to ensure "%,
its success and is continuing to partner as we collaboratively determine the most impactful ways to invest the dollars. \
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HOUSING EFFORTS HIGHLIGHTED ON STATEWIDE STAGE
MARQUETTE COUNTY

In 2025, Housing Now continued to build momentum by expanding both its community HOUSING Now
engagement efforts and measurable progress toward increasing housing availability across
Marquette County. The initiative hosted a series of community dialogue events, bringing
together residents, elected officials, and housing stakeholders to deepen understanding of
local challenges and identify collaborative solutions.

This work is guided by a strong network of partners, including a 30+ member leadership
council, working together to support development projects, connect resources, and advance
a coordinated housing strategy. g
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In November 2025, Housing Now was recognized by the Home Builders Association of

o~ . . " . Housing Now |
Michigan with the inaugural Coalition of the Year: Better Together, Build Together award. Marquette County

Receiving statewide recognition in just the initiative’s second year highlights the strength of
these partnerships and the shared commitment to addressing housing needs in our region.

By year’'s end, more than 500 housing units were on track for development, with additional
projects in early planning stages—signaling meaningful progress toward expanding housing
opportunities across Marquette County. Learn more at housingnow906.org.

LSCP COORDINATES MULTI-COMMUNITY RAP GRANT REQUEST

In May of 2025, the LSCP learned that efforts to coordinate a shared request to the highly competitive Revitalization &
Placemaking (RAP) Grant were successful, as the MEDC awarded $536,500 to the LSCP to support five projects in downtown
Ishpeming, Marquette, and Negaunee. This includes the historic Anderson Building in downtown Ishpeming and four small
businesses. The LSCP coordinated with building owners and city/DDA staff in all three communities to create a collaborative
application that would be more competitive than a series of individual applications that, on their own, might not have met the
eligibility threshold. Thank you to everyone who was willing to partner and for placing their trust in the LSCP to secure and
administer this grant.
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