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Hiring Your First Employee in
Michigan




Who am | & Why We’re Here

Marquette County

Liam Goetz, MBA

Small Business Resource Navigator
Email: liam@accelerateUP.com
Phone: (906) 250-0288

Marquette County’s Small Business Resource Navigator

Goal:
To Help Make Sense Hiring in the State of Michigan
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Today’s Agenda

When to hire

Understanding the real cost
Michigan legal requirements
Avoiding common hiring mistakes
Building your hiring plan
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Why Hiring Feels Risky

\
* Fear of payroll costs -
« Worry about making a bad hire
« Michigan employment law confusion
* Loss of control as the owner
* Not knowing where to start



Is it Time to Hire?

~/ You are turning down work
B You are consistently over capacity

X You spend time on low-value tasks

&

Revenue is becoming predictable

Customer experience is slipping
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Task Dump

* Write down everything you do ch
week -

» Mark tasks you SHOULD NOT b
doing

» Highlight tasks someone else could
handle

« Circle tasks only YOU should do

Your future role starts here
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Biggest Hiring Mistake

« Hiring 'help' instead of hiring a ROLE

« Vague roles create confusion

» C(lear responsibilities create better
employees

 Start with one major business problem
to solve
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What an Employee REALLY Costs

A, Employer payroll

[e:] Hourlywage % faxes

vee Workers

'ﬁm compensation Training time
insurance

' Equipment or
uniforms



Michigan Employer Payroll Costs

« Social Security: 6.2%

* Medicare: 1.45%

* Michigan unemployment tax varies

* Most small employers average roughly
9-10% above wages

* Employee income taxes are withheld
(not paid by employer)
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Example Hiring Calculation

HUB

central U.P. Small Business Support

Inputs
Hourly Wage ($) 18.00
Hours Per Week 40.00
Weeks Per Year 52.00
Payroll Tax (%) 10.95%
Calculations [Annual Wages 37,440.00
Employer Payroll Taxes (FICA 3,162.66

Employee Cost Calculator

Payroll Taxes
Social Security
Medicafre

FICA

FUTA (Nomial)
Credit

FUTA (Effective)
SUTA/UIA

Total Payroll Tax (%)

6.20%
1.45%

6.00%

5.40%
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Michigan Hiring Legal Basics

Get Get an EIN from the IRS
el clg | Register with Michigan Treasury
Heldlis]g . Register with Michigan UIA

Carry Carry workers compensation if required

\/Sgii'A  Verify eligibility using Form 1-9



Employee vs Independent Contractor
W2 vs 1099

* You cannot simply call someone a
contractor

» Control over schedule and work matters

« Misclassification can create penalties

* Most first hires are employees

[I]J IRS Checklist for 1099 vs. W-2


../../Downloads/IRS_ChecklistforIndependentContractors.pdf

Required Hiring Paperwork

Form W-4

Form [-9

Michigan New Hire Reporting
Payroll setup information
Employee handbook or policies
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Where Small Businesses Find Good
Employees

« Word of mouth

* Facebook community groups
 NMU and trade schools

* Existing customers

* Employee referrals



Common First-Hire Mistakes

 Hiring too late

Skipping onboarding

Not documenting expectations
Expecting perfection immediately
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Your First Employee Needs
Structure

 Clear expectations

* Simple written processes
* Regular communication
Feedback early and often
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Discussion Question

« What task do you most want to stop
doing?

* What would free up the most time?

* What could someone else learn quickly?
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Build Your Hiring Plan

* What role will you hire first?
 Part-time or full-time?

* Where will you recruit?

« What is your first action step this week?



Helpful Michigan Resources

Michigan Department of Treasury
Michigan UIA

IRS Small Business Resources

* UP Michigan Works!

Accelerate UP

MI-SBDC



Final Takeaway

)tgl v -’T-\ l‘

Hiring should reduce Start small and define Understand the legal Good systems create
chaos - not create it the role clearly basics before hiring good employees
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ABOUT ‘HUB:

Central U.P. Small Business Support

Our mission is to empower ) )
Meet with your Small Business Resource

small businesses through Navigator to:
« Learn tools for running your small business

at free, quarterly, educational HUB

resources, guidance, and
funding that fosters

economic prosperity and events
growth in the Upper » Get connected with business support
Peninsula partners across the Central U.P.
' » Stay informed of future grant
il s  Access business resources from HUB
| W .»'. "5 2@3“?&% f'é ] ichigan Michigan .
ngule 29"??""’”-‘@ E‘%ﬁ%&'ﬁ%‘“‘ partners to support your business

MARQUETTE
SAULTTRIBE
This project supported by federal award number [SLFRP0127] awarded to

thrlve Lake Superior Community Partnership by the U.S. Department of the
Treasury.
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