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Our purpose.

We help Michigan small businesses launch, grow,
transition and innovate. Our statewide network of
experts provides 1:1 consulting and training to
small business owners at no cost.
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How it works.
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Upper Peninsula Team

We’re more than just business consultants—we’re your partners in success. Our dedicated team is here to provide expert guidance, no-cost
consulting, and valuable resources to help your small business thrive. Whether you’re starting, growing, or overcoming challenges, we’re ready to

support you every step of the way. Let’s build something great—together!

Daniel Yoder Lance Wolfe Kevin Manninen Nicole Young Mariah Goos

Potvin

Sabrina Loftus Maia Nelson Mya Lundin



L 1
Training Takeaways

e Cost of Goods Sold
e Markups
e The Pricing Chain

e Pricing Strategies

e Best Practices




The cost to manufacture,
purchase, package, ship, and get
to the consumer.
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Material costs

Direct time and labor
Shipping and freight
Taxes and duties
Labels

Packaging

Sales commissions
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Markup percentage = 100 x gross profit/cost
o Retailer example: 100 x $25/$25 = 100%
o Restaurant example: 100 x $50/$25 = 200%

Selling price = Cost x (1 + desired markup percentage/100)
o Retailer example = $25 x (1 + 100/100) = $50
o Restaurant example = $25 x (1 + 200/100) = $75

$25 cost + 100% of cost = $25 cost + 200% of cost =
$50 price - $75 price
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e What do you need/want to be paid to survive?
e What are typical wages for the industry and job type?
e What is the competition charging?
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Annual Profit & Loss Statement

Daniel’s Allouez Cafe
|

. Mon itor prOfit & IOSS month |y Total Sales (Revenue) $150,000 100.0%
® C O m pet |t | O ﬂ Cost of Goods Sold (COGS) $60,000 40.0%
® [rends and news Gross Profit $90,000 60.0%

Operating Expenses
Labor (Part-time staff) $45,000 30.0%
Rent & Utilities $18,000 12.0%
Insurance & Permits $4,500 3.0%
Marketing & Merchant $6,000 4.0%
Fees
Maintenance & Misc. $3,000 2.0%
Total Operating Expenses $76,500 51.0%

Net Profit (Pre-tax) $13,500 9.0%



Adjust

e Raise your prices

e Lower your costs

e Modify products/services
e EXxperiment with strategies



Free Business Consulting
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Owning a small
business isn’t a job.
It’s a calling.

Our best advice? Don't try to do it alone. Wherever you
are on your entrepreneurial journey, the Michigan Small

Business Development Center (SBDC) is here to help.

You can’t Google everything. When you

need to talk with an expert, that’s where
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Thank You!

Contact Us Follow Us
michigansbdc.org @michigansbdc

833.522.0025 £ YoXxXin)o
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